
 
Name of Cluster  
( Mini Cluster) 

with No of Units 
& Location 

 
Meeting Serial No: 10 

 Name of Cluster :   Lumax Tier-1  
 

 No. of  Units in a Cluster : 7  
  
 Location  :  Gurgaon, Haryana 

 
 

 
Brief Description 

 
 Type of Cluster                          : Automobile   

 In Stage of Cluster                    : 5  

 LMC Cost                                     : 2510075 

 Start Date                                    : 9/24/2014 

 Completion Date                       : 9/15/2016 

 



 
 
 
 
 
 
 
 
 
 
 
 

Success stories 
with 

Photographs 

 
 
 



 
 
 



 
 

Achievements (per unit) 

5S 5S implemented wand cross audits initiated 

KAIZENS 20-50 Kaizens  

PRODUCTIVITY Upto 20% reduction in rejection ppm 

TRAINING Upto 30% improvement in skill development as per skill matrix 

ANNUAL SAVINGS (Rs) 2-5 lac 

 
Way forward 

 
Sustenance Report in Place 
5th Stage Audit – Out of 7 units, audit of 4 units completed. Rest in pipeline. 

 
Problems if Any 

 
Nil 

 
Name of NMIU 

 
NABET, QCI 

 
Name of Nodal 

Officer with 
Contact Details 

 
Amit Bohra  
amit@bohra.com 

Name of LM 
Consultant with 
Contact Details 

 
MACE 
9899475138 



 



 


